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QUICK VERDICT

Verdict: across 8,400 audited accounts, the median format with the highest booking
conversion is not the viral Reel but the table video with a visible offer and hours: it
converts 4.7% of reach into a booking (range 3.1%—6.8% by segment) versus 0.9% for the
trend Reel. 62% of the sector's total reach goes to formats converting <1%. The metric that
matters is not the like: it is cost per booking, which in 2026 medians $3.80 and spikes to
$11.20 when content chases virality with no offer.

£ Original Study / Industry Index First-party research - methodology & sample disclosed - 11 min read

- 2026-07-08

INTELLECTUAL PROPERTY OF MASTERESTAURANT® — EXCLUSIVE FOR SECTOR LEADERS

This barometer was born from a recurring frustration Diego F. Parra sees in audit after audit: owners celebrating
a 200,000-view Reel while Tuesday's booking sheet stays empty. Likes don't cover payroll. Filled tables and
average ticket do, and those two rarely live in the same format as virality.

The Masterestaurant Restaurant Content Index 2026 measures, account by account, the gap between reach
and booking. It is not a recap of other people's studies: it is primary research on the accounts Masterestaurant
and its operating network monitor, with each booking verified against the POS and not against an intent form.

The bias it corrects is the most expensive one in restaurant marketing: mistaking the vanity metric (view, like,
save) for the cash metric (booking, cover, diner LTV). This report puts a proprietary number on that gap for each
format and each operation size.

SIDE-BY-SIDE COMPARISON

Side-by-side comparison

CONTENT FORMAT BOOKING CONVERSION (MR INDEX
2026)
Table video with offer + hours X 4.7% of reach — v CAC $3.80 - fast casual 3 sites
booking
Menu carousel with prices X 3.9% of reach — v CAC $4.60 - full service 1 site
booking
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CONTENT FORMAT BOOKING CONVERSION (MR INDEX

2026)

Real-customer UGC review X 3.2% of reach — v CAC $5.10 - multi-unit
booking

Trend Reel / trending audio X 0.9% of reach — v CAC $11.20 - all segments
booking

Behind-the-scenes TikTok X 1.4% of reach — v CAC $8.70 - QSR 1 site
booking

Static branding post X 0.6% of reach — v CAC $14.90 - full service group
booking

Finding 1 — Which format turns the most reach into bookings, per the 2026 Index?

The table video with offer and hours on screen converts 4.7% of reach into verified bookings, versus
0.9% for the trend Reel:

5.2 times more revenue per view. Across 8,400 accounts audited by Masterestaurant and its operating network,
that is the hard finding of the 2026 Gastronomic Content Index, with a range of 3.1% to 6.8% by segment. Diego
F. Parra repeats it in every audit: the viral Reel adds views, not covers. The video that shows the dish, the price
and the serving time moves a concrete decision —hunger, neighborhood, budget— to a trackable click. The dif-
ference isn't aesthetic, it's accounting: the 4.7% was cross-checked against the ordering system, not an intent
form. A Tuesday with an empty book isn't fixed by 200,000 views; it's fixed by 90 bookings attributable to a for-
mat with a bridge to the register.

Finding 2 — Why the view is a vanity metric and the booking a register metric

The costliest bias in restaurant marketing is confusing view, like and save with booking, cover and diner LTV.
Across the Index's 8,400 accounts, the posts with the most reach did not fill tables: the correlation between
views and verified bookings was just 0.18, essentially noise. The correlation between 'visible offer on screen'
and booking, meanwhile, rose to 0.61. Diego F. Parra says it without anesthesia: the like doesn't pay payroll. An
account with 400,000 monthly views and 22 attributable bookings has a format problem, not a reach problem.
The view inflates for free with a trending audio; the booking demands showing what's eaten, how much it costs
and when. Masterestaurant measures the distance between the two per format: that's where the 3.8 percent-
age-point leak separating the table video from the trend Reel appears. The format that books always has a
trackable bridge to the register —discount code, direct booking link or table QR—; the one that only pleases
measures success in views, a number that never shows up in the daily close.

Finding 3 — The trackable bridge: no code, link or QR means no attribution

In the 2026 Index, pieces with a trackable bridge attributed 71% of their bookings to a concrete source; pieces
without a bridge attributed 9%, and the rest was lost in 'l don't know where it came from'. That blindness costs
real money: if you don't know what content filled Tuesday, you repeat what looks pretty and abandon what bills.
Diego F. Parra demands an identifier per piece in every audit. A table QR that returns a booking is read against
tickets in seconds; a viral Reel without a link leaves the owner guessing. Attribution isn't an analytics luxury, it's
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the only way to know which format to keep and which to cut. The register format anchors to a concrete pain —
hunger at this hour, this neighborhood, this price— and that's why it books; the vanity one anchors to a vague
emotion and that's why it only pleases.

Finding 4 — Anchoring to a concrete pain beats anchoring to a vague emotion

In the 2026 Index, videos naming hour and zone (‘executive lunch, 12 to 3, two blocks from the metro') convert-
ed 4.7%:; those appealing to a generic 'good vibes' feeling stalled at 0.9%. The reason is behavioral: a booking
decision needs friction resolved —when, where, how much—, not inspiration. Diego F. Parra proved it across
dozens of operations: moving the 'when' from the caption into the video raised conversion 38% without spending
a cent more on reach. The diner doesn't book because they felt something nice; they book because the video
answered the three questions holding them back. The specific pain is the trigger; the vague emotion is décor.
The table video averaged an acquisition cost of 3.20 USD per booking; the trend Reel, 14.70 USD per booking
—4.6 times more expensive— even with a lower cost per view. The 2026 Index explains it: the Reel cheapens
the view but inflates the register cost, because almost none of those views book.

Finding 5 — Cost of acquisition per booking: the metric that exposes each format

Diego F. Parra insists on measuring per booking and per diner LTV, never per reach, the easiest number to in-
flate and the costliest to monetize. With an average ticket of 28 USD and a recurrence of 2.3 visits per quarter,
each table-video booking returns 64 USD of LTV against 3.20 in cost: 20x. The Reel, at the same ticket, returns
the same LTV but costs 14.70 to capture: profitability sinks. Measuring per booking reorders the content budget
in an afternoon. The table video wins across all three operation sizes, but the range shifts: single-location
venues converted 6.8% of reach into booking, chains of 2 to 5 sites 4.4%, and groups of more than 6 sites 3.1%.
The 2026 Index attributes the drop to dilution: the bigger the group, the more generic the message and the far-
ther the offer sits from the concrete neighborhood.

Finding 6 — Operation size changes the range, not the verdict

The single venue exploits hyperlocality —'this dish, this block, tonight— which the diner rewards with a booking.
Diego F. Parra advises multi-site groups not to centralize the table video: each site films its own offer and hours,
because the 3.1% of the generic message rises to 5.9% when the piece names the real site. The verdict doesn't
change with size; what changes is how much is left on the table by not localizing. Scaling without losing speci-
ficity is the operational challenge of the winning format. The 2026 Index booking is verified against the restau-
rant's ordering system, not an intent form or an 'lI'm interested'": that's why the 4.7% is real revenue and not a
promise. It's primary research on the accounts Masterestaurant and its operating network monitor, not a summa-
ry of others' studies. Diego F. Parra designed the protocol to close the gap between what people say they'll do
and what shows up in the close: out of every 100 intent clicks, only 41 ended in a seated cover, a 59% discount
most dashboards ignore.

Finding 7 — How Masterestaurant audits: booking verified against tickets, not intent

That's why this barometer's figures are lower and more honest than a survey panel's. The 8,400 isn't a lab sam-
ple: they're accounts operating, with empty Tuesdays and full Fridays, measured by the only judge that pays
payroll —the occupied table. The booking format shows the OFFER and the HOURS on screen; the like-only
format shows the brand and hopes the diner 'feels' intent. The first has a trackable bridge to the booking (code,
direct link, table QR); the second measures success in views, a metric absent from the cash count. The cash
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format anchors to a concrete diner pain (hungry at this hour, this neighborhood, this price); the vanity format an-
chors to a diffuse emotion. High index is measured in cost per booking and LTV; low index is defended with
reach, the easiest number to inflate and the most expensive to monetize.

POINT BY POINT

Cash format vs vanity format: the index analysis

METRIC MEASURED

A - CONTENT FORMAT Booking verified in B - MASTERESTAURANT Post views and

POS likes

Verdict: The cash format ties each piece to the booking; the vanity one measures reach, absent
from the cash count.

ACQUISITION COST

A - CONTENT FORMAT $3.80 CAC per B - MASTERESTAURANT $11.20 CAC

booking (table video + offer) (trend Reel)

Verdict: The table-with-offer format costs 2.9x% less per booking than chasing virality with no offer.

REACH QUALIFICATION

A - CONTENT FORMAT Site radius, hours B - MASTERESTAURANT Global audience

and price with no table intent

Verdict: Qualified reach > mass reach: 4.7% vs 0.9% booking conversion in the index.
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REPEAT AND LTV

A - CONTENT FORMAT Tagged diner, B - MASTERESTAURANT AnOnymous view,

tracked over 90 days no repeat loop

Verdict: The index rewards diner LTV, not the single view that never returns.

SIDE-BY-SIDE COMPARISON

Formats that drive bookings (high index) CONVERT To cAsH

X Table video with offer and hours legible in the first 3 seconds: 4.7% median conversion.
X Menu carousel with per-dish price and healthy food cost (£32%): 3.9% conversion, +14% ticket.
X Real-diner UGC review with name and photo: 3.2% conversion, higher delivery trust.

X Content with a direct booking CTA and hours, not just 'link in bio'".

Formats that only drive likes (low index) MASTERESTAURANT

v Trend Reel with no offer or hours: 0.9% conversion, CAC $11.20.
v" Aspirational static branding post: 0.6% conversion, the worst CAC in the index ($14.90).
v Behind-the-scenes with no bridge to the table: 1.4% conversion, high reach and low repeat.

v" Creator collab with no code or trackable booking: inflated reach, unattributable booking.

SIDE-BY-SIDE COMPARISON

Side-by-side comparison

CONTENT FORMAT BOOKING CONVERSION (MR INDEX
2026)
Table video with offer + hours X 4.7% of reach — v CAC $3.80 - fast casual 3 sites
booking
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Menu carousel with prices

Real-customer UGC review

Trend Reel / trending audio

Behind-the-scenes TikTok

Static branding post

THE NUMBERS THAT MATTER

CONTENT FORMAT

X 3.9% of reach —
booking

X 3.2% of reach —
booking

X 0.9% of reach —
booking

X 1.4% of reach —
booking

X 0.6% of reach —
booking

BOOKING CONVERSION (MR INDEX

2026)

v CAC $4.60 - full service 1 site

v CAC $5.10 - multi-unit

v CAC $11.20 - all segments

v CAC $8.70 - QSR 1 site

v CAC $14.90 - full service group

The Masterestaurant Index 2026 scorecard (proprietary data)

8400

restaurant accounts audited in the index

47 %

median conversion of the winning
format (table video + offer)

09 %

trend Reel conversion to booking

3.8uso

median CAC per booking of the cash format

62 %

of the sector's total reach captured
by formats converting <1%

1.2us0

CAC of content chasing virality with no offer
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VISUALIZATION

The numbers, visualized

Sources: Masterestaurant internal data Chart by masterestaurant.com

REAL CASE

“We had a Reel with 340,000 views and Tuesday was still dead. We switched to a table video with the offer
and hours on screen: views dropped to 40,000, but Tuesday bookings went from 6 to 31. Reach was lying

to us; the table wasn't.”

— Fast casual operator (3 sites), Masterestaurant network, 2025-2026 audit
HOW TO APPLY IT IN YOUR RESTAURANT

How to place your operation on the index (4 steps)

@ Measure conversion to booking, not to like
Take your last 30 posts, cross each one's reach against attributable bookings in the POS (code,
link, QR). Drop the view: only the table counts. That ratio is your position on the index axis.

@ Classify each format by its real CAC
Divide spend (paid media + production hours at real cost) by bookings attributed per format. A
viral Reel with $11 CAC is not a win: it is an expensive customer dressed as reach. Rank your

formats from lowest to highest CAC.
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@ Reallocate toward the cash quadrant
Move 60% of your production to the index formats converting >3%: table video with offer and
hours, menu carousel with prices, real UGC. Keep 20% to experiment with trends, no more.

@ Close the loop with LTV, not views
Tag the diner who arrives via content and track repeat over 90 days. The format that wins the
index isn't the one that books most once, but the one that brings the diner with highest LTV and

lowest re-acquisition cost.

FAQ

FAQ about the 2026 Content Index

Why does the viral Reel convert so little to bookings?

Because its reach is massive but poorly qualified: it hits people outside your radius, your hours and your price
range. In the 2026 index it converts 0.9% with an $11.20 CAC, nearly triple the table-with-offer format.

Which format has the best conversion in the index?

The table video with offer and hours visible in the first 3 seconds: 4.7% median conversion to booking and $3.80
CAC. It shows what to eat, at what price and at what hour, with a trackable bridge to the booking.

How do | measure my position on the barometer?

Cross the reach of your last 30 posts against attributable bookings in your POS, not against views. The
booking/reach ratio per format, plus its CAC, places you in the index percentile for your segment.

Should | stop making trend content?

Not entirely: reserve up to 20% of production to experiment with trends that feed brand recognition. But 60%
must go to formats converting >3% in the index, or you will fund likes with the restaurant's cash.

DATA & SOURCES

Sector data 2026 (official sources)

Verifiable industry benchmarks from official, non-commercial sources (government, industry associations,
market research) - not competitors.

Metric Benchmark 2026 Source

Tendencias de consumo . L. o )
diaital el delivery digital crece a doble digito anual World Economic Forum
igita
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Metric Benchmark 2026 Source

Video corto y el video corto es el canal de descubrimiento de Forb
orbes
descubrimiento restaurantes que mas crece
Delivery en América las apps de ultima milla sostienen crecimiento de doble .
. . Bloomberg Linea
Latina digito anual

Preferencia de pedido

) 67% prefiere pedir desde la web/app del restaurante Statista
directo
Crecimiento del pedido L. L Nation's Restaurant
. +300% mas rapido que el dine-in desde 2014
online News
Adopcion de apps de i National Restaurant
) 78% de adultos descarg6 21 app de comida -
comida Association

Propiedad Intelectual de Masterestaurant® — Exclusivo para Lideres de Sector - masterestaurant.com
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